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The School Context

· The Bridge School serves the whole of the Borough of Telford and Wrekin and also has a small number of pupils from Shropshire, Staffordshire and Wolverhampton.
· All pupils have profound or severe learning difficulties. Many have additional needs, including autism, communication/ speech and language difficulties, sensory impairments and/or
physical disabilities. The LA has provision for pupils with moderate learning difficulties at two other schools in the area.
· The school in a purpose built PFI facility. The school has extensive facilities that significantly enhance the education and experiences that are delivered to pupils. The school is within a shared campus including an academy nursery, primary and secondary provision and community facilities.
· Provides for pupils in accordance with the admissions policy.
· Pupils come from a wide socio-economic spectrum. The IDSR (Jan 23) confirms that the school has well above average pupils who receive free school meals.
· The school has over time had above average pupils with EAL.
· The school has 17 ethnic groups identified by families.
· Attainment on entry at the school is established using information from families, settings and any assessments and reports from other professionals.
· Inclusion, outreach, integrated working and extended services and partnership working are strong features of the school.
· The school has gained external benchmark awards including:
Basic Skills Award (all phases of school); Leading Parent Partnership Award; ICT Mark; Arts Mark Award; Healthy Schools; School Games GOLD.

In 2010, 2013, 2018 and 2023 Ofsted judged the school to be outstanding. The School was a designated Teaching School and a National Support School from 2014 – 2021 – it is now a strategic Partner from September 2021 in the new Teaching School Hub led by Priory School for Shropshire and Telford and Wrekin.

Introduction

This policy document sets out The Bridge School’s commitment to the principles of equality and diversity for all. It is our belief that the fundamental principles of equality whether in race, gender, disability, gender reassignment, pregnancy and maternity, and sexual orientation are inseparable. To create a fair and just school community that promotes social inclusion, community cohesion and equality, respects diversity and challenges and acts upon discrimination and inequality, is an underpinning tenet of our philosophy. Such an ambition requires a consistent, coherent and systematic approach which all members of the school

recognise and commit to. We embrace the Equality Act 2010 which unified all existing equality legislation. This policy therefore replaces the previous separate policies for:
Racial Equality Scheme Gender Equality Scheme Disability Equality Scheme Accessibility Policy

Our Equality principles are embedded within every area of our SDP as they are integral to all our work. We have specific equality objectives within this policy.

General Duty

The general duty states all public authorities are legally required, when exercising their functions, to have due regard to the need to eliminate discrimination and harassment that is unlawful under The Equality Act 2010.
We recognise that these duties reflect the international human rights standards as expressed in the UN Convention on the Rights of the Child, UN Convention of Rights of People with Disabilities and the Human Rights Act 1998
Disability Equality* – We will actively seek to:

· Promote equality of opportunity for all pupils regardless of their disability.
· Eliminate unlawful discrimination
· Eliminate harassment of someone with a disability that is related to their disability
· Promote positive attitudes towards those with a disability
· Encourage participation in public life.
· make reasonable adjustments to enable all pupils to access the curriculum and daily life of the school.

The purpose of the school is to educate pupils with disabilities. It is a purpose built facility with state of the art technology, accessibility and resources.

It is characterised by high expectations for all pupils regardless of learning difficulty or any additional disability.

The co-location with a mainstream school maximises opportunities for inclusion for pupils. The school also focuses on ‘reverse’ inclusion – bringing mainstream pupils into The Bridge. Ofsted 2010 stated:

‘Inclusion opportunities for pupils have brought enormous academic and social benefits for them, but also changed the attitude of mainstream pupils towards disability. As mainstream and disabled pupils learn and play together they blend as one harmonious community, enriching and supporting each other to grow as mature young people.’

Staff are continuously trained to deliver high quality teaching/care to all pupils. Job descriptions are detailed and robust because of the challenges of the work. Risk assessments are essential to ensure that staff/pupils are safe.

In every defined area:

Racial Equality* – We will actively seek to:
· eliminate unlawful racial discrimination
· promote equality of opportunity for all races
· promote good relations between persons of different racial groups.

Sex Equality* – We will actively seek to:
· eliminate unlawful discrimination and harassment
· promote equality of opportunity between males and females.

Religion or Belief* – We will actively seek to:
· promote equality of opportunity for religious beliefs and other beliefs held by individuals
· support the understanding of a range of religious and other beliefs.

Sexual Orientation* – We will actively seek to:
· promote equality of opportunity regardless of sexual orientation

Transsexual Equality - Gender Reassignment/Gender identity* – Due to the level of disability of the pupils at the Bridge School this is unlikely to arise. However this may be an issue relating to staff, in which case we will actively seek to:
· promote equality of opportunity for those who propose to; are undergoing or have undergone gender reassignment. It also includes those who are not undergoing a medical procedure
Pregnancy and Maternity* - Due to the level of disability of the pupils at the Bridge School this is unlikely to arise. However this may be an issue relating to staff, in which case we will actively seek to:
· promote equality of opportunity for those who are pregnant or on maternity leave.
Age* - – We will actively seek to:
· promote equality of opportunity regardless of age

Marriage and Civil Partnership* - This may be an issue relating to staff so we will actively
seek to:
· promote equality of opportunity for those who are married or in a civil partnership


*refer to appendix A for clarification of definitions

Our Approach to Promoting Equality

The overall objective of the school’s Equality Policy is to provide a framework for the school
to pursue its equality duties to
· eliminate unlawful discrimination, harassment and victimisation;
· promote equality of opportunity:
· promote good relations and positive attitudes for all.

Through the Equality Policy, the school seeks to ensure that no member of the school community receives less favourable treatment on any grounds which cannot be shown to be justified.

The specific duty for the school is to

· publish information to show how we are complying with the Public Sector Equality Duty and objectives – which will be done through publishing this Equality Policy with equality objectives and through our School Improvement Plan which incorporates our equality principles and is reviewed annually

The principles of this policy apply to all members of the school community – pupils, staff, governors and parents/carers.

We will take account of updates and changes to law associated with equality and refer to the law and Equality and Human Rights Commission guidance and advice.

Equality - aims and values


Our Ofsted report in 2023 stated:

‘The Bridge at HLC is a caring and welcoming community….and … work tirelessly to make sure that pupils experience the best quality of education’

Our Ofsted report in 2018 stated:

‘Staff  treat pupils with high levels of respect	As a result, pupils treat staff with warmth
and respect’

Our Ofsted report in 2010 stated:

‘Each pupil is viewed not as a person with a disability, but as an individual with a valuable
difference who is able to learn and succeed.’

The school’s aims and values are focused on sustaining and where possible improving on this
outcome.

Our overall intent for pupils is that each pupil engages, achieves and makes the most personal progress they can over time to enable them to have the most fulfilling, enjoyable and independent life possible.

We want all pupils to have:

· Opportunities to learn and achieve
· Opportunities to develop spiritually, morally, socially and culturally
· Opportunities to prepare for the experience and responsibilities of adult life.

These three aims are interdependent and reinforce each other. The personal development of all pupils plays a significant part in their ability to learn and to achieve.

In all our work we seek to embed spiritual, moral, social and cultural values:

· To promote all pupils’/students’ spiritual, physical and emotional well-being so that they are secure, confident and well-motivated.
· To help all pupils/students acquire the knowledge, skills and confidence which will enable them to lead as full, interests and independent lives as possible.
· To develop all pupils’/students’ personal responsibility and encouraging decision-making and choices, communicating
through whatever means appropriate.
· To provide a wide range of age-appropriate learning experiences which are both exciting and challenging.
· To offer opportunities of working co-operatively alongside others, developing friendships and respect for others.
· To provide all pupils/students with experiences of their own and other religious and cultural backgrounds and values.


Examples of equalities provision

Pupils with SEND- examples of provision to promote equal opportunities.

	Pupils	with	physical Disabilities
	School on single floor site
Lifts to access community wider facilities
Access to hoists with most rooms having ceiling track hoists covering main class area (H frame)
Access to mobile hoists
Access to portable hoist for educational visits to support access to community activities.
High low adjustable height tables
Specialist seating linked to professional assessments usually high low to support access to activities.
Swim access with hoist facilities. Staff trained in moving and handling
Access to adapted transport for educational visits. Implementation of therapy advice and equipment when
agreed.

	Pupils with autism and pupils who may need support for complex behaviour
	Most classes designed with similar layouts to support transition as pupils move through schools.
Most classes having access to quiet room within class base Access to individual work spaces if needed within class bases and for some pupils access to group rooms or own support
areas.



	
	Staff trained in principles to support pupils with ASD and also challenging behaviour
Environmental provision linked to colours and lighting Engagement and support plans for autism or behaviour
Staff trained in a range of specific interventions and strategies

	Pupils	with	complex medical needs
	On site Nurses to support attendance of specific pupils who they have on their caseload including pupils who are tube fed.

School provision for supporting pupils e.g. linked to medical conditions such as asthma, epilepsy, allergies, giving medication. All in accordance with guidance and legislation.

Medical Needs Plans for each pupil updated with parent information and parent information supported by professional letters.

Staff trained to support pupils with complex feeding linked to policies and procedures

	Pupils with profound and severe learning difficulties
	Curriculum designed to meet the needs of pupils who have significant developmental delay on entry to the school

Staff trained to support pupils in relation to curriculum and access to the curriculum
Engagement Policy to support pupils access to the curriculum Staffing levels identified through pupils EHCP.

	Pupils with VI/HI/MSI
	Support	and	guidance	may	be	provided	by	external
professionals
Staff training programme

	Pupils	with	specific communication difficulties
	Access to adapted and augmentative communication system with agreed strategies or interventions for pupils. For example, signs, symbols, objects or photos of reference, simple and more complex voice output devices when identified and funded for
pupils.



Pupils with EAL and different ethnic backgrounds

In agreement with parents, support for pupils with EAL is agreed for assessment and provision

School works with external professionals like MDT to ensure resources are secured for families as appropriate.

Differentiated inclusion opportunities are offered to all pupils and are detailed within the whole school Inclusion Policy.

Parent support and access

We want all parent/carers to:

· Feel welcomed in school.
· Work in partnership with staff.
· Be consulted and have their views acted upon where practicable.
· Be well informed.

The site is accessible for parents/carers who have physical disabilities The school works to support pupils who may need interpreters.
Governors

We want all Governors to:

· Work as friends and partners of the school.
· Know the school and its work well.
· Offer constructive advice and challenge.
· Promote the school in the wider community.

Visitors

We want all visitors to feel welcomed in school.
The site is accessible for visitors who have physical disabilities
The school works to support for visitors who may need interpreters.

For all adults visiting the site there is vehicle access. There is restricted access to pedestrians due to no direct pathway to the school.

We want the wider community to:

· Develop understanding of our pupils and respect their disabilities.
· Broaden horizons for pupils and support life-skill development.

All work in the school is focused on meeting the needs of all, taking account of all the protected characteristics.

We strive to include and engage all pupils and to prepare them for inclusion in a diverse society. This school will always take steps to:

· Promote equality of opportunity and access for all

· Oppose all forms of prejudice and negative discrimination
· Ensure that whatever the level of disability all pupils will have access to the curriculum.

Equal Opportunities for Staff

This section deals with aspects of equal opportunities relating to staff and The Bridge School. We are committed to the implementation of equal opportunities, principles and the monitoring and active promotion of equality in all aspects of staffing and employment.

All staff appointments and promotions are made on the basis of merit and ability and in compliance with the law. However we are concerned to ensure wherever possible that the staffing of the school reflects the diversity of our community.

Accessibility

Accessibility is considered under physical, curriculum and information.

The school is fully accessible, including wheelchair access, for all staff, visiting professionals, parent/carers and visitors.

The school is accessible for all pupils with SEND. It has extensive facilities across all phases. The curriculum has been planned to be broad and balanced and personalised for all pupils in our provision. The personalisation ensures the curriculum is fully accessible for each pupil.

The self-review process is rigorous to ensure that all the needs of all pupils with SEND are fully met. An Accessibility Audit has taken place in the areas of physical, curriculum and information to support identification of aims for the Accessibility Plan.

Information in school is presented in a variety of formats according to pupils’ needs. On our website we have strived to present information for parent/carers and the wider community in accessible formats including word, pictures and video formats. We continue to improve the delivery of all our information to ensure it is accessible to pupils, staff, parent/carers and visitors.

Central to all our work is equality of opportunity and accessibility which permeates every aspect of school life. Our School Improvement Plan has principles for Accessibility embedded within it - as all aspects of our work entail accessibility of information and to the curriculum linked to the physical environment. These are reviewed annually. A separate Accessibility Plan shows the focus of work for 2024-2027

Employer duties

As employers we have obligations under protected characteristics of age, marriage and civil partnerships. A separate policy is available covering recruitment and employment.

As an employer we need to ensure that we eliminate discrimination and harassment in our employment practice and actively promote equality across all groups within our workforce.

Equality aspects such as gender, race, disability, sexual orientation, gender re-assignment and faith or religion are considered when approaching staff and/or when re-evaluating staff structures, to ensure decisions are free of discrimination.

Actions to ensure this commitment is met include:
· Monitoring recruitment and retention including bullying and harassment of staff
· Continued professional development opportunities for all staff
· Senior Leadership Team support to ensure equality of opportunity for all.

Consultation and involvement

It is a requirement that the development of this policy have been informed by the input of staff, pupils and parents and carers. We have achieved this by using the following to shape a plan:
· Feedback from the annual parent/carer questionnaire and parent/carers’ evening,
parent/carer-school forum meetings or governors’ parent/carer-consultation meeting
· Input from staff surveys or through staff meetings/training days
· Feedback from the school council, PSHE lessons
· Issues raised in annual reviews or reviews of progress on Individual Education Plans, mentoring and support
· Feedback at Governing body meetings.
· Feedback from the Equality Link Governor

Eliminating discrimination

The school is aware of its obligations under the Equality Act 2010 and complies with non- discrimination provisions.

Where relevant, our policies include reference to the importance of avoiding discrimination and other prohibited conduct.

Staff and governors are regularly reminded of their responsibilities under the Equality Act – for example, during meetings. Where this has been discussed during a meeting it is recorded in the meeting minutes.

New staff receive training on the Equality Policy as part of their induction, and all staff have received Equality Awareness Training on OLLIE- Telford and Wrekin on line learning training platform.

The school has a designated member of staff for monitoring equality issues, and an equality link governor. They regularly liaise regarding any issues and make senior leaders and governors aware of these as appropriate.

Advancing equality of opportunity

As set out in the DfE guidance on the Equality Act, the school aims to advance equality of opportunity by:

· Removing or minimising disadvantages suffered by people that are connected to a particular characteristic they have
· Taking steps to meet the particular needs of people who have a particular characteristic
· Encouraging people who have a particular characteristic to participate fully in any activities

In fulfilling this aspect of the duty, the school:
· Makes regular assessments of pupils’ learning and use this information to track
pupil progress.
· As part of this process, regularly monitor achievement by ethnicity, gender and disability, to ensure all groups of pupils are making the best possible progress and take appropriate action to address any gaps.
· Meet the requirement to publish data on an annual basis will be fulfilled through the school improvement process and reports to Governors.

Fostering good relations

The school aims to foster good relations between those who share a protected characteristic and those who do not share it by:

· Promoting opportunities for pupils through the curriculum to experience cultural and religious differences. Linked to the developmental understanding of pupils to develop tolerance, friendship and understanding of a range of religions and cultures through different aspects of our curriculum. This includes teaching in RE, citizenship and personal, social, health and economic (PSHE) education, History, but also activities in other curriculum areas. For example, as part of teaching and learning in English/reading, pupils will be introduced to literature from a range of cultures
· Holding school council, assemblies, book clubs, personalised discussions about relevant issues. Pupils are always encouraged to contribute and supported in their communication.
· Working with our local community. This includes for example inviting leaders of local faith groups to join events, and organising school trips and activities based around the local community
· Encouraging and implementing initiatives to deal with tensions between different groups of pupils within the school. For example, our school council has representatives from different year groups and is formed of pupils from a range of backgrounds. All pupils are encouraged to participate in the school’s activities, such as after school clubs. We also work with parents to promote knowledge and understanding of different cultures

· We have developed links with professionals, people and groups who have specialist knowledge about particular characteristics, which helps inform and develop our approach.

Equality considerations in decision-making

The school ensures it has due regard to equality considerations whenever significant decisions are made. The links to accessibility and equality in the SDP ensure that each aspect is always considered against each target area.

The school always considers the impact of significant decisions on particular groups. For example, when a school trip or activity is being planned, the school considers whether the trip:
Cuts across any religious holidays
Is accessible to pupils with disabilities Has equivalent facilities for boys and girls
Provision of any clubs and access to all pupils in age range provided

Roles and Responsibilities

The role of governors

· The governing body has set out its commitment to equal opportunities in this policy and it will continue to do all it can to ensure that the school is fully inclusive to pupils, and responsive to their needs based on all areas under the protected characteristics.

All who work in the school have a responsibility for promoting equality and inclusion, and avoiding unfair discrimination.

Governors are responsible for:

· Ensure that the equality information and objectives as set out in this statement are published and communicated throughout the school
· Ensure that the published equality information is updated at least every year, and that the objectives are reviewed and updated at least every 4 years
· Delegate responsibility for monitoring the achievement of the objectives on a daily basis to the headteacher
· Ensuring the school complies with all current equality legislation.
· Ensuring that this policy and its procedures are followed.
· Ensuring that equalities objectives and accessibility plan are reviewed as stated and monitored

The Head Teacher is responsible for:

· Promote knowledge and understanding of the equality objectives
· Monitor success in achieving the objectives and report back to governors

· Making sure that all staff know their responsibilities and receive training and support in carrying them out.
· Making sure that procedures are followed.
· Taking appropriate action in cases of harassment and discrimination.
· Producing regular information for staff and governors about the policy and how it is working.

The lead for policy review, research and overseeing the work on on-going review and implementation is delegated to School Deputy Nicola Davis

All staff are responsible for:

· Dealing with disablist, racist, sexist and homophobic incidents and being able to recognise and tackle bias and stereotyping.
· Promoting equality and good community relations and avoiding discrimination against anyone for any reasons related to the protected characteristics

Responsibility for overseeing equality practices:

Head Teacher, Deputy Head Teachers and Assistant Heads

· Co-ordinating and monitoring work on equality issues.
· Dealing with and monitoring reports of harassment.
· Monitoring achievement of all groups.
· Meet the equality link governor every term to raise and discuss any issues
· Identify any staff training needs, and deliver training as necessary
· Promote knowledge and understanding of the equality objectives

Monitoring, reviewing and assessing impact:

This policy has been agreed by our Governing body. We have an annual programme for reviewing school policies and their impact in regard to promotion of equality and the school actions needed to achieve it. This will be an intrinsic part of our annual school improvement planning and will form part of that process. Review of the Equality Policy will be done annually.

Equalities and accessibility principles are linked to the annually reviewed SDP with equality objectives set in the policy which are reviewed every four years.

We make regular assessments of pupils’ learning and use this information to track pupil progress. As part of this process, we regularly monitor achievement by ethnicity, gender and disability, to ensure all groups of pupils are making the best possible progress and take appropriate action to address any gaps. Requirement to publish data on an annual basis will be fulfilled through the school improvement process and reports to Governors.

Specific Duty - Publishing Information
The Equality Act 2010 (Specific Duties) Regulations 2011 requires schools to publish information to demonstrate how they are complying with the Public Sector Equality Duty and to publish equality objectives

In order to meet the statutory requirements to publish the policy, we will:
· Publish how the school is complying with the Equality Act and Public Sector Equality Duty via the:
· Equality Policy with equality objectives;
· Accessibility Plan on the School Website;
· SDP with linked equality and accessibility principles

· Raise awareness/provide training at induction/PD days/staff meetings
· Make sure hard copies are available on request.

Breaches of the Policy

Any breaches of the policy will be dealt with in the same way as other breaches of policy as determined by the head Teacher and Governors

If a member of the public feels they have been treated unfairly by school under the protected characteristics or suffered harassment then they will have equal access to the complaints procedure as in the School’s Complaints Procedure.

Any complaints by staff about unfair treatment in relation to the protected characteristics will be dealt with through the Local Authority Grievances/Dignity at Work Policies as appropriate.

We will report termly to Governors on complaints as a standard agenda item.
Equality Objectives 2022-2025

	
	
Objectives
	
Evidence
	
Achieved

	1
	To continue to offer equal opportunities for all staff to access training to advance their professional development
	Training records show all staff have access to a range of training
Training records shows progression for staff over time including those with protected characteristics
	Complete
Ongoing quality assurance and monitoring in place.

	2
	To continue to strengthen the response on an individual basis to ensure that reasonable adjustments are in place for those staff with a disability
	Personal Risk assessments support successful access to work place
	Complete 
Ongoing monitoring to ensure the risk assessments remain appropriate and supported.







Equality Objectives 2025-2028

	1
	Continue to review local facilities and equipment for access for pupils with range of needs
	Wider range of accessible venues in in the local venues
Providing information to parents on changing places website across the area
	Ongoing.
Increased access in the community to adaptable bikes with bikeability.
New inclusive cricket in the community based at HLC next to The Bridge
Family/Pupil Liaison Officer is sharing wider information with families
Family room at The Bridge with extended information on support and activities


	2
	To extend range of visitors/events into school from local and wider community to contribute to children and young people’s experience of society.


	Identify local groups and plan visits
Identify wider companies providing cultural experiences into school
	

	3
	To extend the wildlife area to make it more physically accessible for all pupils.

To update the horticulture area to make the raised beds accessible
	Consult and plan with MITIE
Seek funding via MITIE to support the project
Work with Shropshire Wildlife Trust to review and plan the area
	



Appendix A

Definitions of the Protected Characteristics in relation to Equality

What do we mean by Disability Equality?

We recognise that a person has a disability if they have a physical or mental impairment which has a substantial and long-term adverse effect on their ability to carry out normal day-to-day activities.
What do we mean by Sex?

We recognise that a person’s sex means their biological sex and refers to the fact that they are male or female. In relation to a group of people, it refers to either men or women or to boys or girls.

What do we mean by transsexual person/gender identity (all transsexual people share the same characteristic of gender reassignment)?

We recognise that a person may express their gender in a way that differs from or is

inconsistent with the physical gender that they were born with. It includes anyone who may have proposed, started or completed a process to change his or her sex. It includes those who are not
undergoing a medical procedure. Case Law also states that this should include non-binary and gender fluid people.

What do we mean by pregnancy and maternity?

Pregnancy is the condition of being pregnant or expecting a baby. Maternity refers to the period after the birth, and is linked to maternity leave in the employment context. In the non-work context, protection against maternity discrimination is for 26 weeks after giving birth
What do we mean by Race?

The school adopts the definition of Race as outlined in the Equality Act 2010 as one of the protected characteristics which refer to a group of people defined by their race, colour, and nationality (including citizenship) ethnic or national origins.
What do we mean by Religion or Belief?

A Religion or belief refers to a religious and/or philosophical belief including lack of belief (e.g. Atheism). A religion must be identifiable and have a clear structure or belief system. A belief

need not include faith or worship of a god or gods, but must affect how a person lives their lives or perceives the world (e.g. Humanism)
What do we mean by Sexual Orientation?

The school uses the definition as outlined in legislation as sexual orientation meaning a person's sexual orientation towards:
· persons of the same sex

· persons of the opposite sex, or

· persons of either sex

The school extends the definition of this protected characteristic of sexual orientation to include:
· references to a person who is of a particular sexual orientation, or

· references to persons who share the same sexual orientation

What do we mean by Age?

Age refers to a person belonging to a particular age group, which can include people of the same age and people of a particular range of ages.

What do we mean by Marriage and Civil Partnership?

Marriage is a union between a man and a woman or between a same-sex couple.

Same-sex couples can also have their relationships legally recognised as 'civil partnerships'.
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